Roli Nigam and Zhan Su 99 more multinational corporations (MNCs) from emerging economies have been entering Western developed countries.
The objective of this chapter is to explore the strategies adopted by Indian multinational firms to ensure that their subsidiaries adapt culturally in developed countries. Human resource management (HRM) practices have been employed to advance the exploration. A research framework was developed from a rigorous literature review based on identified management practices, such as power delegation, compensation, promotion and rewards, performance appraisal (PA) and training, development and career planning, which are used to explore the cultural adaptations of Indian multinational firms in their North American subsidiaries. This study employs a case-study approach.
Findings showed that there were differences between the management culture at the headquarters and at the subsidiaries of Indian multinational firms. Cultural adaptation requires strong understanding and good communication. In order to attain successful cultural adaptation, Indian multinational firms have made use of a mixed strategy. With the use of this strategy they were able to achieve two strategic objectives: maintaining high-level control over the subsidiary and learning from their international experience. The chapter advances the understanding concerning the deployment of adaptation strategies by MEEs in general and India in particular, and thus it contributes to the literature on international business.
Literature review
The literature regarding managerial values discusses a range of differences between Indian and Western management styles (Fisher, 2000) . According to Fischer, Mosquera, van Vianen and Manstead (2004: 89) , "the tensions between Indian and Western managerial values have been emphasized by the normative Indian literature that has developed distinctive managerial values and ethics from roots deep in Indian culture". Practices and policies of the Indian management may not necessarily have the same effect or hold similar values in the scenario of Western management and vice versa; for example, India scores higher than Canada in paternalism, power distance, uncertainty avoidance and loyalty toward community (Aycan, Kanungo and Sinha, 1999) . Their study found that in India money is considered less important than interpersonal relationships. Different cultures lead toward different mindsets of people. Another study of British and Indian firms (Budhwar and Sparrow, 2002a) has shown that despite a desire among Indian and British
